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The Private Equity Partnership Survey 2007

The quotes from management teams

and information graphics in this brochure
are taken from an independent piece of
research into the “Private Equity Partnership”
carried out by Arbor Square Associates and
commissioned by CBPE Capital.

40 interviews were completed with CEOs
of mid-market businesses either currently or
formerly backed by private equity. The sample

comprises a cross-section of UK businesses,
between £25-75m enterprise value, backed
by 20 different private equity firms between

2003 and 2006. The respondents were a
mixture of incumbent (77%) and incoming

executives (23%).

Methodology by geography and sector

Geography

West  Wales
Midlands 204
5%

South West

London
%

25%

Scotland
5%

North East
7%

North West
12%

South East
22%

East Midlands
15%

Sector

Agriculture
TMT 2%
5%

Retail

Manufacturing
10%

& Industrial
24%

Consumer
Products
10%

Health &
Pharmaceutical
2%

Support
Services
22%

Leisure
15%



We are as committed to developing our
own team as we are to supporting yours.



Let’s be very clear
about the ‘magic’ of
private equity. You just
need to back good
management.

If you want to lead a management buy-out,
the key question is who do you join forces with?

Ideally you want to work with a like-minded
firm willing and able to back you all the way.

We invest in mid-market management buy-outs
where the quality of the team running the
business is everything.

We back teams with big ambitions for their business
and the drive and commitment to realise them.

We bring not only finance but also financial
expertise to the table. We take a straightforward,
no-nonsense approach to supporting businesses
from buy-out to exit. And we make sure we are
on your wavelength.

If we sound like your kind of people, read on.

CBPE CAPITAL



NO NONSENSE

Management team

We believe that there’s too much at stake for all
concerned to be anything other than straightforward.

That way, the management teams we back
know where they stand, what'’s expected
of them and what they can expect in return.

We provide clear support and encouragement
throughout the partnership. Our working
relationships are consistently open, balanced
and straight-talking because we know this
results in good management teams building
great businesses.



It’s a good relationship. Better

than we could have hoped for. It

IS hands-on, supportive and open.
Where there are problems or issues,
these are discussed openly.

Management team

100% 70% of respondents had no direct
o experience of private equity prior
to the transaction.

80%
70%
60%
50%
40%
30% . No real knowledge

20% General knowledge

10% . Aborted previous deal

0% Completed previous deal
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SUPPORTIVE

Simon Wildig, Partner

When we back a management team the last thing

we want to do is their job.

The team is in the driving seat of the business
—they are the ones setting the direction and
executing the plan. We're there to be a
sounding board and to endorse their ideas.

That’s not to say we play a passive role, just a
particular one. We make sure we get to know
our portfolio companies inside out — in order
to provide a deeper, more informed level of
support, not to start interfering in the running
of them. The teams we work with value this
style of partnership.



CBPE really wanted to get their heads
round the fundamental drivers of our
business, they wanted to get beyond

the numbers. It’s really compelling if a
firm wants to get to grips with the same
‘big picture’ issues that the management
team are constantly engaged with.

100%

90%
80%
70%

60%

50%

Exceeded
40% all expectations

30% . Great

20% Good

Met some
10% expectations

0% - . Poor
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GROWING

John Fisher, Partner

We are as committed as management to increasing
the strength and success of our portfolio companies.

We understand that businesses are rarely built
in neat and tidy steps, which is why we take
an open-minded and supportive approach to
backing individual management teams, rather
than following a formula. It's not about easing
off the pressure. On the contrary, it’s about
empowering dynamic management to
deliver greater results.




Management team

Management teams perceive private equity firms
as skilled all-rounders rather than sector specialists.

weak strong
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ADDING VALUE

Nick MacNay, Partner

Our partnerships are based on combining people
with different but complementary skills and experience.

We expect the management teams we work
with to know their business and their sector
inside-out. We bring financial management
expertise to bolster their operational
know-how. It's a powerful combination

of strategic direction and financial discipline.

For over twenty years we have been backing
management teams and helping them take their
businesses to the next level. For many of these
teams, this is the first and possibly the last time
they will go through such a process. It helps
that we’ve been through it many times before.



We wanted someone to add value,
not operationally but in terms of
finding funding solutions, corporate
finance expertise and evaluating
the best exit scenario.

Management team

Over 80% of respondents viewed financial
disciplines and company building as key value
adds provided by private equity.

0% 10% 20% 30% 40% 50%

=

nancial disciplines
company building

banking relationships
strategic input

exit planning
understanding at deal stage
follow-on funding
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CHEMISTRY

You’ll know In the
first fifteen minutes
IT you want to

work with us.

Sean Dinnen, Partner

The funding package for any transaction has to be
competitive, but beyond that there’s one thing above all that
is at the heart of the partnerships we enter into. Chemistry.

Working with people you can trust and get
on with is the most important thing.

Can you imagine having a full and frank
discussion with your prospective partners
about the direction of the business? Would
you be able to ring them up without hesitation
to tell them the figures are down? Does the
partnership you're considering feel right?

It’s about chemistry, and we work hard
from day one to get it right.




As a management team, we were
Interested in finding a group that could
fund the deal and who we could work
with and get on with. It’s all about
personalities and trust.

Management team

Over 70% of respondents cited personal
chemistry and a cultural fit as the key factors
in selecting their private equity backer.

0% 10% 20% 30% 40% 50% 60% 70%

chemistry/cultural t

understanding of business/industry
house style

deliverability

price

deal terms
long-term investor
incoming team members
small investor
buy and build/follow-on
reputation

continuity in personnel ||
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The quality of the
management team
ISthe key to any
deal. We are always
on the lookout

for high-quality,
ambitious managers.
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